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Golf Australia Club Assistance Program 

Introduction 

The Golf Australia Club Assistance Program (CAP) is a program that has been designed to 
provide clubs with assistance in their planning and strategic development.  Golf Australia and 
the respective state bodies have recognised that the skill, time and resources to do the work 
required to successfully address the current challenges presented by the industry operating 
environment may not always be readily available at all clubs around the country. Golf Australia 
has therefore created a program which gives clubs access to the skills required on a project by 
project, consultative basis.  

The services provided via the program ensure that real, informed and affordable assistance is 
available to those that need it, not only in the interpretation of industry data and its relevance to 
micro markets but also effective actioning of the relevant information via proper planning and 
strategy development.  

The total available funds in the CAP for the 2007 financial year is $100,000. The fund will be 
provisioned on a pro bono basis to clubs, at a time and expense cost to Golf Australia. 

What the CAP entails 

The CAP service to be provided by Golf Australia to clubs, in consultation with the relevant state 
administration bodies, is detailed below: 

• A review of current club operations, management practices or areas of specific concern. 

• Assistance with the club annual/strategic planning process, including initiatives around 
membership, marketing, food and beverage operations, green fee play, golf operations, 
course management, and expense management. 

• A facilitated meeting with the Club Board, including a presentation that outlines Golf 
Australia’s strategic recommendations for the club. 

The CAP is available on a pro bono basis, inclusive of out of pocket expenses, to a maximum of 
$7,000 per project, as costed by Golf Australia. Any further required works or travel will be 
charged at a cost to be agreed between Golf Australia, the club and any other third party that 
may be involved. 

Need and Outcomes 

The CAP is designed to help clubs who are already demonstrating a commitment to enhancing 
their club environment. This requirement must be clearly illustrated in the application process. 
The outcomes of the CAP service must benefit the organisation and the wider community and 
ultimately increase the opportunities for Australians to participate in golf. 

CAP applications will additionally be assessed against the organisation’s need, that is whether 
access to the CAP significantly adds value to or is likely to improve the level of knowledge and 
skill already available within the organisation. 
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How to apply for the Club Assistance Program 

Applications may be submitted at any time during the year by organisations seeking to receive 
access to the CAP from Golf Australia. The application process will occur in two stages. The 
first stage is an initial application, where organisations will outline the general issues and needs 
of the club, its current situation, and how they hope to benefit from the program. This application 
is to be in writing and is to include a copy of the most recent club annual report. Applications will 
then be reviewed and short-listed based on the organisation’s need and the CAP eligibility 
guidelines as outlined below.  

Eligibility Guidelines 
To be eligible to apply for the CAP service from Golf Australia, organisations must meet certain 
eligibility criteria. A CAP application will only be considered where the organisation:  

• Is a current financial affiliated Member of Golf Australia through its respective State 
Golfing Associations 

• Is a promoter of gender neutral membership opportunities 

• Is financially viable 

• Has a renewable lease or ownership of its land 

• Is not currently subject to any financial claim 

• Is pro-actively addressing any environmental issues it may have 

The following details will also be reviewed in determining your club’s eligibility for the CAP: 

• Recent club trading performance 

• The number of club members 

• The percentage of club income derived from gaming 

• The club’s use of GolfLink 

• The amount of funds held in club reserves 

If the application then passes through to the second stage of the application process, the 
organisation is to supply to Golf Australia all of the supporting documentation as outlined in the 
data list attached as an Appendix to this document.  

Contact and Application 

If you have any questions regarding the Club Assistance Program please contact Golf Australia 
as outlined below. All applications are to be sent to: 

Jeff Blunden 
Manager Club & Industry Advisory 
Golf Australia 
3 Spring St Sydney NSW 2000 
Direct: 02 8249 4372 
jeffb@golfaustralia.org.au  

Other Services 

If affiliated clubs are deemed ineligible for the Club Assistance Program, Golf Australia is still 
able to provide clubs with a similar advisory service to the CAP at preferential club industry 
rates. These rates will be confirmed on agreement of the scope of works for each club.  
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Appendix 1 

Stage 2 CAP Application and Supporting Documentation Requirements 

If your application reaches the second stage of the application process, the supporting 
documentation to be included with your application is detailed below. 

1. Copies of your previous three annual reports 

2. Evidence of any previous industry grants 

� Have you ever applied for funding/grants from your local council or your 
state’s Sport & Recreation department?  

� If yes, when & how much did you receive? 

3. A short review of the local operating environment. 

� What is the population of your local area?  
� How many other golf clubs are there in your area? 
� How big are they? 
� How many other sporting clubs are in your area? 
� How big are they? 

4. A short summary of key club information, including trends over the past three 
years in each area identified below.  

� How many members do you have? 
� How many junior (sub 18) members do you have? 
� What is the Male/Female mix? 
� What is the general age mix? 
� How many rounds have been played at your club in the past 12 months? 
� What percentage of rounds does public golf account for at your club? 
� What percentage of your club income is directly attributable to your 

membership body? 
� Do you own or lease your land? 
� Do you have a Water Management Plan? 
� How many people make up your Board? Are there any female board 

members? 
� What areas of your club’s operations are currently of particular concern to 

you? 

Golf Australia welcomes the inclusion of any other documentation not mentioned which you feel 
would enhance your application. If you have any enquiries regarding such documentation 
please contact us prior to submitting your application. 

 


