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Overview 

The Griffith Golf Club has run a 9-hole competition during the Daylight Savings period for a number of years.  The 9 hole event 

was declining in numbers in line with the normal members 18 hole comp, and member subscriptions overall.  The format was no 

longer attracting members to play more often as much as it once was.  The previous format was also not attracting new 

members to join the club and play golf as it was open to full golfing members only. 

A new format – Sevens Golf - was devised in order to encourage new people to try golf and to play in the ‘Summer’ period.  

Social players were allowed to register to play Sevens Golf as long as they had joined as a “social member” of the Griffith Golf 

Club.  The event was based around having teams of 7 players playing each other over the course of a week, in a round robin 

format, with the top teams playing a finals series to determine a Grand Final Champion. 

Three years later.... Sevens Golf has become a huge success!   

Why was Sevens Golf developed? 

It was identified at our local golf club, that member numbers and playing rounds in general were decreasing.  This was having a 

negative financial impact on the club. 

Action was needed to reverse the trend. 

Before devising a solution it was important to gain a thorough understanding of what was contributing to the downturn in 

numbers. 

We identified that: 

○ People generally have a “lack of time” to play 18 hole golf. 

○ It was perceived by the golf club to be expensive and difficult to attract new people to golf. 

○ We needed ways to retain current players. 

○ We needed to engage current players so that they played more often. 

○ New players were apprehensive to play 18-hole competitions because their skill level didn’t allow 

them to be competitive with an officially recognised handicap.  I.e. Mens max. 36 & Ladies max. 45. 

 

In order to overcome these barriers we devised a solution that would: 

○ Be an Introduction to golf for new players. 

○ Be played in a fun and relaxed atmosphere. 

○ Offer as Non-restrictive format as possible. 

○ Be open to social players & full members of the golf club. 

○ Be cost effective for the golf club to implement and manage. 

○ Offer entry to the competition at an attractive price to encourage more frequent play. 

○ Offer modified rules & handicaps for new players so that they could be competitive regardless of their 

ability. 

○ Engage players in a team’s format so that new players could be introduced to golf in a relaxed 

environment. 

○ Use the internet to keep players engaged with the competition. 
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Facts & Figures 

 

Since introducing Sevens Golf, Green Fee Revenue 

has increased substantially. Note: This is a 

compounding annual increase of 13% each of the 

last three years. 

 

 

 

 

 

Membership subscriptions which were previously 

stagnant have jumped over the last three years. 

Many of the ‘social’ players that start playing Sevens 

Golf convert into higher membership classes. Note: 

This is a compounding annual increase not a total 

increase. 

 

 

 

 

 

Bar Revenue is also now increasing which reversed 

the previous negative trend. Note: Bringing new 

players to the Golf Club environment created 

greater awareness of the Golf Club as a venue for 

functions which improved Bar Revenue. 
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The number of rounds per week in the 9-hole event 

was declining until Sevens Golf was introduced in 

2005/2006.  In the three years since, it has more 

than doubled. Note: Approx. 85% of these are 

unique rounds. Players are allowed to play Sevens 

Golf in conjunction with an 18-hole competition 

except on Saturdays. 

 

 

 

Member Registrations – Summer 9 hole Event 

Previously, only ‘full golfing’ members of the Griffith 

Golf Club were allowed to compete, and this was in 

decline. Also, many of the 335 members registered 

in 04/05 were not playing, as only 236 rounds were 

being played each week.  Now in 07/08 with 477 

players registered there are 477 rounds played each 

week. This represents not only an increase in 

numbers, but just as importantly, frequency as well. 

    

 

 

 

 

The average Member Age Mix of Golf Clubs in 

Australia shows that just 31% of members are under 

44 years of age.  An alarming 21% are over 65!  
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The age mix of players registered in the 9-hole event 

previous to Sevens Golf shows that 50% of players 

were under 44 years of age. Note: A total of 339 

players. 

 

 

 

 

The age mix of players registered in Sevens Golf for 

2007/2008 shows that 69% of players are under the 

age of 44.  Note: 477 players registered.  There has 

been a 37% increase in male and 40% increase in 

female participants since 2003/2004. 

 

 

 

 

 

Summary 

The Griffith Golf Club has had a great amount of success with Sevens Golf over the last three years.  The club has 

increased revenue in key areas such as Green Fees, Bar and Membership as shown above.  The Griffith Golf Club has 

also improved awareness among the wider public, not just among members, of the services it provides. 

 

Sevens Golf 

Given the success of Sevens Golf at the Griffith Golf Club, the event has now been commercialised and can now be 

conducted at your club from 2008.  It is very easy for club’s to implement and manage, with a dedicated website for 

clubs and players to get the latest information on what is happening with their Sevens Golf event.  For more 

information on how your club can hold a Sevens Golf event in 2008 visit the website below or contact Bryan 

Trembath – Director - Sevens Golf on 040 239 2289. 

www.sevensgolf.com.au 


