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GOLF NSW LIMITED 
 

Minutes of the meeting of the BOARD OF DIRECTORS  
held at 1A Duncan Street, Arncliffe 
on Wednesday 6th February 10.00am 

 
 

    
Present: Chris Allen, Sue Fabian, Alan Harrison, Jean Moran, Lynne Ritchie, 

John Waanders, Darrell Watts, John Robinson and Frank Gal 
  

    
Apologies:    
    
In Attendance: Stuart Fraser, Graeme Phillipson & Wynter Hines  

 

  

Open Meeting & 
Welcome: 
 
 

The Chairman opened the meeting and issued a welcome to all 
present. 
 

  

Confirmation of 
Minutes: 

The minutes of the meeting held on Thursday 13th December, 2012, 
were confirmed as a true and accurate record of proceedings, following 
some minor amendments. 

  

    
Chairman’s Update: Verbal Report from Chris Allen 

• Environmental Best Practice Update 

The Chairman advised that the areas of concern that exist 

between The Lakes Golf Club and the EPA have still not been 

dealt with. To date, as many as five Course Superintendents 

have lost their jobs due to the use of unregistered chemicals or 

related allegations.   
 

• Women’s NSW Open  

Sue Fabian gave a brief report on the Women’s NSW Open, 

Caroline Hedwall (Sweden) won the event from Lydia Ko (NZ) 

and another amateur, Minjee Lee. Overall it was a very good 

event, the greens were in excellent condition.  

The reduced number of volunteers will be reviewed for 2014. 

Jean Moran expressed her concern for the lack of use of GNSW 

volunteers,  stating that it would help develop interest, and she 

felt that GNSW should consider involving our members more.  

The venue for 2014 was also briefly discussed by those present, 

however, it will be difficult to find another host venue that would 

provide a similar level of financial support (as Oatlands Golf 

Club does).  
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Business Arising / 
Action Items: 

1-1 Golf NSW Staff Policy Handbook 

The GNSW Staff Policy Handbook is now complete and will be 

distributed to each staff member at the next staff meeting 

scheduled for Tuesday 12th February, 2013. The Board also 

requested a copy to be placed in their Drop Box. 

 

1-2 Letter from Bardwell Valley Golf Club 

Graeme Phillipson has spoken to Bardwell Valley Golf Club and 
has given them some ideas and suggestions on what other 
clubs have done.  
 
The CEO undertook to write to BVGC suggesting possible 
options for them to take – including raising the cost of visitors 
fees. 
 

  
1-3 Ladies Hunter District 

Chris Allen and Stuart Fraser are to review required 

constitutional changes and contact Michael Palmer for legal 

advice.  

 

1-4 GA Committee Update 

Rules 
Frank Gal gave a verbal report on the Captain’s Information 
Sessions and advanced training for referees. GNSW has been 
suggesting changes and improvements to the current 
programs, including the use of online exams. The next Rules 
Committee meeting is scheduled for 19th February, 2013.  
 

1-5 2013 Council Meetings  
Agenda topics are to be set well in advance for the Council 
Meetings, it was suggested that the Council Members be 
offered the opportunity to suggest the topics. The CEO is to 
email all Council Members requesting ideas for discussion 
topics.  
 
The April Council Meeting is to include a SWOT analysis of 
Golf NSW, with the session to be convened by a facilitator.  

 

 

 

 

    

Committee Reports: 2-1 Men’s Match 
Graeme Phillipson advised the Board that at the recent Men’s 
Match Meeting, it was decided that the decision regarding the 
$5 entry fee for the Fourball events should be reversed (and 
that there be no fee) due to a lot of negative feedback 
regarding the fee. The Board had a lengthy discussion 
regarding the financial effects of removing the fee, after which it 
was decided to remove the $5 fee from all 3 events ie the 
Mixed Fourball, Men’s Fourball and Women’s Fourball Classic.  
 
The Chairman also noted that the Chair of Match, Les Browne 
should be present at each Board Meeting following a Men’s 
Match Meeting to give a verbal report from now on.  
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 2-2   Handicapping & Course Rating 

Lynne Ritchie confirmed that there are now only approximately 
40 clubs remaining to be rated, the majority of which are sand 
greens. An updated list will be made available on the website. 

 

  

  
2-3 Rules Committee Members 2013 
  

Chris Allen 
David Shannon 
Frank Gal (Chair)  
Jean Moran 
John Robinson 
Judy Haddrick 
Michael Palmer 
Moya Shepherd 
Sue Fabian 

 

  

    

CEO’s Report: 3-1   Stuart Fraser tabled his CEO’s report and gave a brief summary 

to the Board.  

3-1-1 Internal Staff Restructure  

 The CEO informed the Board of some minor internal changes 

with the current staffing and report structure. These included;  

- Administration staff (Mitsie Kent, Wynter Hines and Ann 

Larson) will now report directly to the CEO within a newly 

formed Administration Department. 

- The CEO will take control of all HR matters rather than the 

CFO.  

- Jon Shineberg will move to the Commercial Department in 

a Sponsorship & Marketing, reporting to James Black. 

- Adam Dransfield will move into an Events & CR 

Administrator role. This will allow Adam to continue working 

with Lynne Ritchie on the CR program and develop his 

skills in the events aspect. 

 

3-1-2  Golf NSW Governance and Structural review 

 It was decided the CEO is to obtain a proposal and quote from 

Sport Business Partners to conduct the review. These services 

will be required by 14th March for the next Board/Strategic 

Planning Meeting.  

 

3-1-3 Quarterly Newsletter 

 The Quarterly newsletter is now in its final stages prior to going 

to print. The 4 page newsletter will be sent to each Golf Club in 

NSW. It will also be made available on the GNSW website.  
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3-1-4 Men’s NSW Open Update 

 The venue agreement is in the final stages, with expected 

signoff in the week commencing February 11, 2013 .  

 

3-1-5 Strategic Business Plan 

 The Bell Partners Auditors have been written to and advised 

that their services have been suspended until such time as a 

tender process for an Auditor is undertaken.   

   

General Business: 4-1 Commercial Report  

 Noted.  

 

 John Robinson requested a “Late Correspondence” folder be 

created in Drop Box for any papers received after the 7 day cut 

off time prior to meetings.  

 

 Jean Moran would like the 2013 Board Goals to be set at the 

Board/Strategic Planning Meeting or (SWOT session)  

 

  

Correspondence: 5-1 Nil   

 
Next Meeting:  

 

10.00am Thursday 14th March 2013 

 

The Meeting closed at 1.39pm 
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ACTION ITEMS ARISING FROM THE MINUTES 
 
 
Actions arising from last meeting 

DGA Development 
Funds 

Develop a marketing plan 
to promote participation in 
golf in Country Areas 

James Black 

Ongoing 
(related to 
strategic 
plan) 

Pending  

Management 
Manual 

Alternate options and 3 
year plan arrangement Stuart Fraser on hold  

Independent 
Organisation 
Structure Review  

Formulate Scope of Works Stuart Fraser 
January 
Board 
Meeting 

Commenced 

Strategic Plan 
Commence “draft” strategic 
plan formed around GA’s 6 
pillars 

Stuart Fraser March  

Topics of 
Discussion 

Council Members to be 
emailed asking for desired 
topics for discussion 
throughout 2013 

Stuart Fraser March  

Bardwell Valley 
Golf Club 

Letter to be written 
suggestion possible options 
– raise visitor fees 

Stuart Fraser ASAP  

 
Resolutions Adopted by the Board 

• The $5 entry fee for the Men’s, Women’s and Mixed Fourball events is to be abolished. 
• Format of April Council meeting to be set by mid March 


