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KEY FINDINGS

1.6%  
decline in playing  
members in 2013

0.3% 
increase in playing members 

in all metropolitan areas

24.73m 
rounds were played within 

the club environment in 2013
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51%  
of Australian clubs less 

than 100 members in size

50%  
approximate % of clubs  
under financial distress

18%  
clubs that reported 

membership growth of 
more than 10%
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proportion of the national club 

membership base aged 55 
years or greater
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average male and female 
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 in Australia
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REPORT BACKGROUND

Introduction
Golf Australia, in conjunction with Golf 
Management Australia (GMA), is pleased to 
present to you the 2013 National Participation 
and Club Operations Report. This report is a 
joint collaboration between the two bodies and 
replaces the previous annual report formerly 
known as the Golf Census Report.

It is the goal of both bodies to provide the wider 
golf industry with key participation information 
that enables the sport to understand the current 
landscape and trends in golf participation. With 
this common goal, this report references club 
participation data that is more robust in its 
detail and via utilisation of the GMA national 
benchmarking database ensures the data sample 
analysed is both reliable and reflective of current 
operations. It is hoped that this report therefore 
becomes a valuable reference for the development 
of evidenced based strategies designed to drive the 
future growth and overall sustainability of the game.

About Golf Australia
Golf Australia (GA) is the National Sporting 
Organisation overseeing the future of golf in 
Australia. GA’s goal is to raise the level of interest 
and participation in the game from grassroots golfers 
through to the elite levels, spectators, volunteers 
and associated industry bodies. Key responsibilities 
include managing national tournaments and 
championships including the Australian Opens 
as well as rules and handicapping. Working 
in a commercial and inclusive manner with 
government, business and community, GA  
ensures the value of golf is understood and 
supported in all policy and business decisions. 
Golf is a game for life where participation 
contributes to a healthy Australian community. 

Golf Australia Golf Participation Plan 2013-2016
As the National Sporting Organisation overseeing the future of golf in Australia 
one of Golf Australia’s key strategic objectives is to raise the level of interest 
and participation in the game.

The Participation Plan 2013-2016 highlights what national strategies Golf 
Australia, in collaboration and alignment with its key partners through a ‘whole 
of sport’ approach, are pursuing to achieve the goal of increased participation 
and sustainability in golf.

Opportunities 
Research shows that Golf as a ‘whole of life’ sport has the opportunity to:

•	 engage with the casual golfer market

•	 build participation in the 5-12 yrs, 19-39 yrs and 40-54 yrs segments

•	 address the under-representation of females participating in golf

•	 increase participation in the 55-74 yrs segment 
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Strategic Focus Areas
Based on the opportunities 

that exist for golf, the 
following strategic focuses 

have been identified  
and underpin the 
Participation Plan

About GMA
Formed as an association in 1949 and 
incorporated in 2007, Golf Management 
Australia (GMA) is the peak body for golf club 
managers in Australia. Its aim is to represent 
club management in Australia and, through its 
state associations (GMA NSW, GMA SA,  
GMV, GMA QLD, GMA WA), provides 
professional development and support for its 
members. The GMA membership currently 
approximates 350 members who are  
employed across 250 golf clubs which in  
total make up approximately 50% of  
Australia’s national club membership base.

About the Author
Seeking independence of data analysis and 
subsequent interpretation with this project,  
Golf Australia and GMA sought the expertise 
of Jeff Blunden Advisory Services (JBAS) to 
draft this report. Jeff Blunden, the Director 
of JBAS, has authored a number of first time 
industry reports covering a wide range of 
topics that include club operational and salary 
benchmarking, membership attrition and 
retention, national rounds played, golf retail 
and other industry challenges including land 
management, the environment, cost structures, 
and corporate governance. 
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NATIONAL  
PARTICIPATION OVERVIEW

•	 Total golf participation levels in Australia have 
fallen by approximately 11% since 2000.

•	 Since 2005 total participation levels 
have seen greater stabilisation, averaging 
1.1 million golfers.

The historical trend evident in total golf 
participation and the national participation rate  
is illustrated in Chart 1.

Trends in Key Participation Drivers
Whilst the overall level of participation slowly 
declined from 2002 to 2010, with a flatter 
outcome achieved in more recent years, there 
were some underlying drivers that caused this 
change. These drivers are outlined below.

Participation by Market Gender
Assessing historical participation patterns by 
market gender highlights a slow level of decline 
across both metropolitan and regional markets, 
for both genders. Other key findings include:

•	 Male metropolitan and male regional 
participation levels have each fallen by 
approximately three percentage points  
since 2002 although both have flattened  
in recent years to sit at approximately  
10% and 11% respectively.

•	 Female participation in both metropolitan  
and regional markets is down by 
approximately one percentage point since 
2002 to sit at 2% and 3% respectively  
and continue to trend downward. 

Participation rates by market by gender is 
illustrated in Chart 2.

Introduction
The following section provides an overview of 
current national golf participation data. This 
section relies upon data published by the 
Australian Sports Commission (ASC) between 
2001 and 2011. We note that no national 
participation data is available beyond 2010, the 
last year in which the ASC delivered its data via 
Participation in Exercise, Recreation and  
Sports (ERASS) Report.

In light of no other data being collected and 
with no other data suggesting anything to the 
contrary, Golf Australia is of the view that the 
participation estimates made by the ASC in 
2011 still remain a reliable indicator of current 
wider golf participation demand trends.

Historical Trend
The ASC is the government body responsible for 
tracking national participation in sporting activities. 
With regard to golf participation, the most recent 
estimate published indicated that approximately 
1.18 million people or 6.7% of the Australian  
adult population aged 15 or over play golf.

In its most recent annual report, released in 
August 2011, the ASC identified:

•	 84% of golf participants are male.

•	 There is significant participation differences 
within genders with 11.4% of the male 
population participating in the sport 
compared to only 2.2% of females, 
(aggregating to 6.7%).

Source: Australian Sports Commission

Chart 1
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NATIONAL PARTICIPATION OVERVIEW (CONTINUED)

Frequency of Play
Assessing participation by the frequency of 
play patterns exhibited over the ten year term 
highlights the importance of golfer frequency to 
overall participation outcomes. Other key findings 
noted over the period include:

•	 Levels of play at the high frequency level 
(weekly or more) have flattened in recent 
years to now represent almost 40% of 
total participation.

•	 Levels of play at the mid frequency level 
(weekly to monthly) have declined over the 
period to now represent one third of total 
participation levels.

•	 Levels of play at the infrequent level  
(less than monthly) are relatively unchanged 
over the period.

Historical trends in frequency of play patterns  
are illustrated in Chart 4.

Participation by Age Group
Assessing participation by age group highlights 
golf’s heightened popularity with the older age 
groups. Other key findings include:

•	 All age brackets exhibit participation 
patterns that are well below 2002 estimates.

•	 Participation in the 65 year and over age 
group is trending upward.

•	 Both the 15 to 24 years age group and 
25 to 34 years age group continue to 
experience declining levels of participation.

Participation by age by market is illustrated in 
Chart 3. Source: Australian Sports Commission

Chart 3
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Social Golfer Market Size
Utilising Golf Australia’s annual membership data and the ASC’s total market 
participation data, an estimation of the total size of the social golfer base can be made. 
Over time it is apparent that whilst the total golfer base has declined by 160,000 
golfers, the club golfer / social golfer mix has remained reasonably consistent across 
the period. Table 1 summarises the historical mix with the wider golfer demand base.

Table 1

Year Total  
Golfers

Club  
Market

Estimated 
Social

% Social 
Share

2002 1,337,100 477,084 860,016 64%

2003 1,282,600 469,797 812,803 63%

2004 1,250,600 460,633 789,967 63%

2005 1,139,300 452,471 686,829 60%

2006 1,090,900 447,450 643,450 59%

2007 914,960 445,501 469,459 51%

2008 1,181,080 437,927 743,153 63%

2009 1,103,082 429,252 673,830 61%

2010 1,177,181 427,046 750,135 64%

Source: Australian Sports Commission, Golf Australia

NATIONAL PARTICIPATION OVERVIEW (CONTINUED)

1.18m

2 out of 3 golfers are...

non club golfers, playing socially

398,804
playing members  

for year 2013

1.6%decline in  

members in 2013

total golfers 
in Australia
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Rounds Played
Rounds played trends are a key indicator to overall club health 
and are an indicator to overall levels of facility utilisation. Annual 
rounds results and the key indicators for 2013 are outlined below.

Club Competition Rounds
Nationally, for the twelve month period to end December 2013 
approximately 13.34 million rounds were recorded by GolfLink 
across the same facility base, a 4.2% increase over calendar year 
2012. On a year-end basis, slightly higher growth was recorded in 
rounds played by male golfers, accounting for 82%  
of all rounds played.

Results by Region
The national result of 4.2% was reasonably consistent across the 
metropolitan and regional market, with 4.2% and 4.1% rounds 
growth respectively recorded for these markets. 

Rounds played by state/territory for each quarter of 2013  
and the movement recorded over the corresponding period in 
2012 are summarised in the Table 2.

Club Non-Competition Rounds
It is presently estimated that club competition rounds account 
for approximately 62% of all rounds played across club 
facilities. Member social rounds and visitor rounds account for 
the remaining 38%, split 18% and 20% respectively. Table 3 
summarises current annual rounds estimates as contained 
within the GMA Benchmark Database, along with member 
playing frequencies. 

Total Rounds Played
Based on the current size profile of Australian clubs and the 
level of rounds played at each, it is estimated that approximately 
24.73 million rounds were played within the club environment 
in 2013. Please note that this estimate does not include the 
rounds played by social golfers at public courses.

Table 2

2013 Jan - Mar April - June July - Sept Oct - Dec Total

ACT & NSW 1,231,615 1,212,689 1,310,293 1,289,764 5,044,361

VIC 978,803 912,111 819,693 858,210 3,568,817

QLD 486,466 592,821 636,820 580,272 2,296,379

WA 262,369 288,732 265,915 256,470 1,073,486

SA 254,770 252,101 228,495 235,306 970,672

TAS 93,934 85,146 67,565 79,160 325,805

NT 14,319 17,100 16,649 13,228 61,296

Total 3,322,276 3,360,700 3,345,430 3,312,410 13,340,816

% change over Previous Year

ACT & NSW +10.6% +1.2% +6.5% +0.1% +4.4%

VIC +10.7% +3.6% +7.7% (0.9%) +5.2%

QLD +1.8% +2.9% +7.2% +2.4% +3.7%

WA +12.4% +5.3% (0.9%) +5.6% +5.4%

SA +3.7% +0.8% (0.9%) (1.8%) +0.5%

TAS +4.3% +3.5% (6.3%) (8.0%) (1.4%)

NT +20.8% +13.2% +9.3% +0.9% +10.8%

Total +8.7% +2.6% +5.5% +0.3% +4.2%

Source: GolfLink, Golf Australia, JBAS

5,044,361 3,568,817 2,296,379 1,073,486 970,672 325,805 61,296

ACT  
& NSW VIC

QLD
WA SA TAS

NT

Total Competition Rounds of Golf played in 2013

NATIONAL PARTICIPATION OVERVIEW (CONTINUED)

Table 3

Average Total Rounds  
per club

36,780

Average Total Playing Members 
per club 

721

Average Competition Rounds  
per member 

26.5

Average Social Rounds  
per member 

7.1

Average Total Rounds played 
per member 

33.6 

Source: GMA Benchmark Database
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Program Participants, Events,  
Deliverers and Officials
The following table summarises a number of key 
participation areas that are measured by Golf Australia  
to report to the Australian Sports Commission.  
This information provides important information for  
assessing golf’s capacity to deliver sustainable 
participation outcomes. 

Notes: The data may include the counting of a participant each time 
they engage in the activity. Participants may be recorded across 
multiple categories. Development personnel are those employed by 
Golf Australia, Member Associations and Junior Foundations.

Table 4

Program Participants 2012/13

MYGolf National Junior Program 4,846 

PumpGolf Shootout 1,674 

Other Non-MYGolf Junior Programs 8,974 

Crown Lager Social Golf Club 2,478 

Other Casual Golf Programs 7,550 

Indigenous 2,513 

Disability 1,549 

Female 15,005 

Seniors 13,213 

Other programs 1,004 

Total Program Participants 58,806 

Event Entries (Men/Women/Mixed/Juniors)

Member Association State & Territory Events 56,575 

Junior Foundation Events 7,447 

Golf Australia National Events 1,724 

PGA & ALPG Events 97,539 

Total Events/Entries 163,285 

School Delivered Programs Participants

MYGolf Schools 1 (primary) program 45,936 

MYGolf Schools 1 (primary) “tasters” 47,556 

AASC Golf Program 13,820 

MYGolf Schools 2 (secondary) program 24,854 

Other Non-MYGolf School Programs - Primary Level 5,517 

Total School Delivered Participants 140,165 

School Managed Competitions Participants

SSA 12 Yrs & Under Championship 2,401 

SSA 19 Yrs & Under Championship 1,014 

Total School Managed Participants 3,415 

Program Deliverers & Officials

Development Personnel 33 

Community Golf Leaders & Coaches 1,383 

AASC Golf Coaches 678 

PGA Coaches 1,615 

ALPG Coaches 57 

Rules Officials 4,886 

Course Raters 418 

Total Deliverers & Officials 9,070 

NATIONAL PARTICIPATION OVERVIEW (CONTINUED)

Table 4 – Continued

15,500
boys and girls participated in  
Junior Programs in 2012/2013
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NATIONAL PARTICIPATION OVERVIEW (CONTINUED)

9

Club Golfer Handicap Distribution
Handicaps are an integral part of the Australian golf 
club landscape. Table 5 summarises and Graph 5 
illustrates the daily handicap distribution seen across 
both genders following the adjustment to the top 8 of 
20 calculation at September 2012.

Further information regarding handicaps and outcomes 
achieved across different event types is also available. 
Table 6 summarises the percentage of times that a 
club golfer plays to, or betters their daily handicap when 
playing Par and Stableford events.

Table 5

Handicap Male Female

Scratch & Better 1% 0%

1 to 5 3% 1%

6 to 10 10% 2%

11 to 15 18% 4%

16 to 20 24% 9%

21 to 25 22% 14%

26 to 30 13% 18%

31 to 35 10% 17%

36 to 40 – 13%

41 to 45 – 23%

Average 19.5 31.0

Table 6 

Handicap Male Female

Daily 
Handicap

Par  
Events

Stableford 
Events

Par  
Events

Stableford 
Events

+5 to 0 20% 21% 27% 26%

1 to 5 23% 21% 25% 20%

6 to 10 22% 18% 20% 17%

11 to 15 21% 16% 21% 15%

16 to 20 19% 15% 18% 14%

21 to 25 18% 14% 17% 12%

26 to 30 16% 12% 16% 12%

31 to 35 14% 12% 15% 11%

36 to 40 9% 6% 14% 11%

41 to 45 – – 11% 8%

Overall 19% 15% 16% 12%

Source: Golf Australia Database

Source: Golf Australia Database

Source: Golf Australia Database
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•	 SA: Annual Report 2012/13 – Member 
numbers collected at Y/E 2012

•	 TAS: Annual Report Y/E 2013 – Member 
numbers collected at June 2013

•	 NT: Annual Report 2012/13 – Member 
numbers collected at Y/E 2012

•	 WA: Annual Report 2012/13 – Member 
numbers collected at Y/E 2012

As outlined above, the annual reporting periods 
for all member golf associations do not align. 
Different reporting periods and different 
collection periods exist , thus reported numbers 
are not necessarily for the same 12 month period. 
Whilst not aligned from a timing perspective, the 
MGA reports are the most accurate data sources 
available, with data provided by club by gender  
for 79 golf districts across the six states and two 
territories.

In order for this report to draw conclusions 
regarding club membership trends, this club by 
club data has been amalgamated into a separate 
database for national reporting purposes. In 
order to ensure that this report is as accurate 
and as up to date as possible, some MGA’s 
have provided membership numbers in advance 
of the publication in their respective annual 
reports. Further, in order for annual trends to be 
determined, the most recently published (or to be 
published) numbers have been classified as year 
ending 2013 numbers with the three prior years 
of historical results classified as the 2010, 2011 
& 2012 years respectively. 

The first section of this report details the 
outcomes emanating from this amalgamated data. 

Introduction
There is no doubt that the golf environment 
in Australia has changed significantly since 
the turn of the 21st century. Many clubs are 
under increasing financial pressure and 
experiencing challenging times. Despite an 
overall decline in club membership of 6% since 
2010, approximately 40% of golf clubs have 
experienced a net increase in membership in  
the last 12 month period. It is becoming clear 
that healthy levels of new demand do exist for 
the golf club product and it is the industry’s 
present attrition rate that is not enabling all clubs 
to enjoy the benefits and improved operational 
outcomes that come with increasing levels of 
membership demand.

Member Golf Association Reporting
Club golfer numbers are reported annually each 
year by the seven respective state and territory 
member golf association (MGA) bodies. The 
reported numbers reflect those members who 
pay a capitation fee to their respective body, 
generally defined as those classified as ‘having 
a class of membership that provides regular golf 
course access’. 

The respective reporting periods and the 
respective membership timing periods they 
represent are outlined below:

•	 NSW: Annual Report 2012/13 – Member 
numbers collected May 2013  
for most recent completed annual year

•	 VIC: Annual Report Y/E 2013 – Member 
numbers collect January 2013 for most 
recent completed annual year

•	 QLD: Annual Report Y/E 2013 – Member 
numbers collected at Y/E 2012

Table 7

Club  
Membership 
Size

Area
Total % of 

Clubs
% of  

MembersMetropolitan Regional Social

1-99 36 617 160 813 51% 8%

100-199 23 184 4 211 13% 8%

200-299 17 108 1 126 8% 8%

300-399 28 55 1 84 5% 7%

400-499 13 45 - 58 4% 6%

500-599 10 48 1 59 4% 8%

600-699 23 26 - 49 3% 8%

700-799 19 24 - 43 3% 8%

800-899 18 15 - 33 2% 7%

900-999 17 10 - 27 2% 6%

1,000-1,099 18 9 - 27 2% 7%

1,100-1,199 16 3 - 19 1% 5%

1,200-1,299 5 1 - 6 0% 2%

1,300-1,399 8 3 - 11 1% 4%

1,400-1,499 1 1 - 2 0% 1%

1500 + 8 7 - 15 1% 7%

Total 260 1,156 167 1,583 100% 100%

Average Size 617 200 37 252 - -

Source: Golf Australia Database

NATIONAL CLUB  
MEMBERSHIP OVERVIEW

Size Profile of Australian Clubs
The current size profile of Australian golf clubs, based on the 1,583 clubs 
that reported playing membership numbers for 2013, is outlined by general 
geographic region in Table 7 below.

Key observations noted from the size profile data outlined above include:

•	 The average club size in Australia approximates 250 members.
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Table 8

Size ACT & 
NSW

Northern 
Territory Queensland South 

Australia Tasmania Victoria Western 
Australia Total

1-99 117 4 97 164 31 162 238 813

100-199 48 4 40 20 17 68 14 211

200-299 42 1 21 6 8 40 8 126

300-399 29 - 11 10 5 23 6 84

400-499 15 - 11 4 5 18 5 58

500-599 24 1 11 1 1 18 3 59

600-699 27 - 7 2 - 8 5 49

700-799 15 1 14 - - 10 3 43

800-899 17 - 4 1 - 10 1 33

900-999 13 - 5 - 1 4 4 27

1,000-1,099 14 - 1 3 - 7 2 27

1,100-1,199 11 - 2 2 - 4 - 19

1,200-1,299 2 - 1 1 - 1 1 6

1,300-1,399 3 - 3 - - 4 1 11

1,400-1,499 - - - - - 2 - 2

1500 + 7 - 3 1 - 4 - 15

Total 384 11 231 215 68 383 291 1583

Average Size 400 207 290 119 166 282 106 252

Size Profile of Australian Clubs (Cont)
•	 Approximately two thirds of clubs in Australia are less 

than 200 members in size, with 51% being less than 
100 members.

•	 Approximately 75% of all clubs in Australia are located 
in a regional area.

•	 Clubs of over 1,000 members account for only 5% of 
all clubs across Australia.

•	 Whilst accounting for only 5% of clubs across the 
country, clubs of over 1,000 members account for 
26% of total membership numbers.

•	 There are 167 Social clubs affiliated to various State/
Territory bodies. These clubs either typically have 
semi-permanent access rights to a public course facility 
(eg Golf League Clubs (VGL) in Victoria) or are a club 
that utilise Golflink for handicapping purposes in the 
events they deliver to their members.

The current size profile by State/Territory for 2013 is 
outlined by general geographic in the Table 8.

Key observations noted include:

•	 Approximately 50% of the clubs with more than  
1000 members are located in NSW.

•	 82% of clubs in WA are less than 100 members  
in size. Source: Golf Australia Database

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)
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Club Playing Members
Historical Trends
History shows that club membership numbers 
peaked in Australia in 1998 at approximately 
500,000 golfers. Since this time a steady decline 
has materialised, averaging 1.5% per year for 
both male and female members. Since 2005 
the level of decline in female membership has 
been increasing and at an average of 2.9% 
since 2010 now exceeds the 1.9% male rate by 
1% per year. Female membership numbers now 
account for 21% of the national total, having 
accounted for near 35% in the early 1970’s  
and 25% in the mid 1990’s. 

The long term membership trend is illustrated 
on Chart 7, along with the percentage level of 
female membership. 

Golfer Age Distribution
The wider Australian population base exhibits 
a more even age spread than that of the club 
golf population, with approximately 60% of 
the national club golf membership base aged 
55 years or greater. The age profile exhibited 
by the total golf population, whilst generally 
increasing through the age groups, is also 
comparably flatter during the middle age 
groups, reflecting an age profile similar to  
that of the non-club golfer.

The age profile of club golfers is illustrated on 
Chart 6, with comparison to the wider Australian 
population base.

Source: ASC, Golf Australia Database, GMA Benchmark Database, ABS Cat. 3235.0
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Results by Geographic Area
When assessed on a regionalised basis, it is 
apparent that the positive membership growth 
recorded in Victoria was driven by outcomes 
achieved in its metropolitan market, with +1.7% 
growth offsetting a small decline in regional 
Victoria. Whilst the metropolitan growth recorded 
in Western Australia saw it become the leading 
market for the year, declines of over 14% in its 
regional markets impacted the overall state result. 
Declines were recorded in all other regional 
areas, reaching near 4% in Queensland and 
Tasmania, as outlined in the Table 10.

2013 National Total
For the 2013 period, national membership 
numbers across Australia were reported as 
398,804 golfers. This result marked a 1.6% 
decline on numbers reported for the prior 
12 month period, a consistent rate with that 
experienced over the past three years. Most of 
the national decline was sourced to NSW and 
Queensland, with the movement in most other 
states being relatively minor. The state of Victoria 
was the only state to experience an overall 
increase in membership numbers.

Table 9 summarises the national results 
recorded for 2013.

Table 9

Region 2013 % 
Share

Change 
over 2012

% Change 
over 2012

% Share 
of Annual 
Change

ACT & NSW  153,605 39% (3,377) (2.2%) 51%

Victoria 107,996 27% 631 +0.6% -10%

Queensland 67,009 17% (2,293) (3.3%) 35%

South Australia 25,683 6% (545) (2.1%) 8%

Northern Territory 2,276 1% (17) (0.7%) 0%

Tasmania 11,310 3% (537) (4.5%) 8%

Western Australia 30,925 8% (484) (1.5%) 7%

Total 398,804 100% (6,622) (1.6%) 100%

Source: Golf Australia Database

Source: Golf Australia Database

Table 10

Region

Metropolitan Regional Total 

2013
% 

Change 
over PY

2013
% 

Change 
over PY

2013
% 

Change 
over PY

ACT & NSW  65,599 (1.3%) 88,006 (2.8%) 153,605 (2.2%)

Victoria 48,344 +1.7% 59,652 (0.3%) 107,996 +0.6%

Queensland 15,604 (1.7%) 51,405 (3.8%) 67,009 (3.3%)

South Australia 14,722 (1.0%) 10,961 (3.4%) 25,683 (2.1%)

Northern Territory - - 2,276 - 2,276 (0.7%)

Tasmania 2,170 (8.0%) 9,140 (3.7%) 11,310 (4.5%)

Western Australia 20,926 +5.9% 9,999 (14.2%) 30,925 (1.5%)

Total 167,365 +0.3% 231,439 (3.0%) 398,804 (1.6%)

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)

% Change in membership  
numbers from 2012 to 2013:

 Greater than –5% change

 0% to –5% change

 0% to +5% change
 

  More than +5% change

The map opposite illustrates the 
% annual movement for 2013 
over 2012, outlining the individual 
outcomes achieved across the  
79 golf districts.
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Gender
When assessed by gender, positive male and 
female membership growth was only recorded 
in one metropolitan market. In most markets, 
the percentage change in female demand was 
well in advance of the percentage change in 
male demand. Female demand accounted for 
40% of the national decline, almost double its 
national gender market share.

Nationally, female members account for  
21% of the total membership base. The  
gender mix evident by state for the  
2013 year is summarised in Table 12.

Table 11

State/Territory

Male Female Total 

2013
% 

Change 
over PY

2013
% 

Change 
over PY

2013
% 

Change 
over PY

ACT & NSW  122,727 (1.7%) 30,878 (3.9%) 153,605 (2.2%)

Victoria 83,891 +0.7% 24,105 +0.1% 107,996 +0.6%

Queensland 54,098 (2.5%) 12,911 (6.6%) 67,009 (3.3%)

South Australia 20,487 (2.0%) 5,196 (2.2%) 25,683 (2.1%)

Tasmania 9,280 (4.4%) 2,030 (5.2%) 11,310 (4.5%)

Western Australia 24,393 (0.5%) 6,532 (5.2%) 30,925 (1.5%)

Total 314,876 (1.2%) 81,652 (3.2%) 396,528 (1.6%)

Source: Golf Australia Database 
Note: the table above excludes the Northern Territory as data by gender is not available

Source: Golf Australia Database 
Note: the table above excludes the Northern Territory as data by gender is not available

Table 12

% Gender Male Female

ACT & NSW  80% 20%

Victoria 78% 22%

Queensland 81% 19%

South Australia 80% 20%

Tasmania 82% 18%

Western Australia 79% 21%

Total 79% 21%

female share of 
membership base

21%

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)
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Historical Outcomes
The overall 2013 outcome saw a continuation of the 
membership demand pattern generally evident over the 
prior three year period. With a cumulative loss of 6.7% 
recorded since 2010, the losses recorded by gender  
are 6.1% (male) and 9.1% (female) respectively. 

Varying outcomes have materialised when assessed  
by geographic region with regional markets over the 
period having collectively declined by 8.9%, compared  
to a 3.2% loss in metropolitan areas. 

Table 13 summarises the national results recorded for  
the period 2010 to 2013.

Level of Movement
The net membership movement of negative 1.6% masks 
some positive outcomes achieved nationally in the last  
12 month period. Whilst the overall result was a decline 
in membership, approximately 50% of clubs reported 
either maintained membership levels or growth over  
the prior year. 18% of clubs reported more than 10% 
membership growth as outlined in Table 14.

In 2013, fewer clubs reported losses of greater than  
10% than experienced in the previous two years, as 
shown in Table 15. The number of clubs recording 
growth of greater than 5% remained steady.

Table 13

Region 2010 2011 2012 2013

ACT & NSW  166,844 163,032 156,982 153,605

Victoria 112,432 110,983 107,365 107,996

Queensland 74,389 72,922 69,302 67,009

South  
Australia

27,647 27,140 26,228 25,683

Northern 
Territory

2,486 2,369 2,293 2,276

Tasmania 12,612 12,148 11,847 11,310

Western 
Australia

30,636 30,702 31,409 30,925

Total 427,046 419,296 405,426 398,804

% change over prior year

ACT & NSW  (2.3%) (3.7%) (2.2%)

Victoria (1.3%) (3.3%) +0.6%

Queensland (2.0%) (5.0%) (3.3%)

South  
Australia

(1.8%) (3.4%) (2.1%)

Northern 
Territory

(4.7%) (3.2%) (0.7%)

Tasmania (3.7%) (2.5%) (4.5%)

Western 
Australia

+0.2% +2.3% (1.5%)

Total (1.8%) (3.3%) (1.6%)

Source: Golf Australia Database

Source: Golf Australia Database

Source: Golf Australia Database

Table 14

State/ 
Territory

Level of Decline  Level of Increase

>–10% –5% to 
–10%

–1% to 
–4% 0% 1% to 

4%
5% to 
10% >10%

ACT & NSW  23% 18% 15% 8% 14% 8% 15%

Victoria 19% 16% 15% 6% 13% 13% 19%

Queensland 21% 14% 16% 8% 10% 10% 19%

South  
Australia

22% 11% 9% 27% 2% 10% 19%

Northern 
Territory

18% 18% 0% 0% 9% 9% 45%

Tasmania 26% 21% 15% 7% 9% 10% 12%

Western 
Australia

17% 9% 12% 29% 6% 8% 20%

Total 21% 14% 14% 14% 10% 10% 18%

Table 15

Level of  
Membership Growth

% of Clubs

2010 to 2011 2011 to 2012 2012 to 2013

>–10% 21% 27% 21%

–5% to –10% 15% 16% 14%

–1% to –4% 14% 11% 14%

0% 11% 8% 14%

1% to 4% 11% 9% 10%

5% to 10% 12% 9% 10%

>10% 15% 19% 18%

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)

reported membership 
growth of more than 10%
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State/Territory Outcomes
District Classifications
Where female members of clubs may be classified in a 
different district to the male members of the same club, 
female membership numbers have been allocated to the 
male districts to allow district analysis to occur. No district 
analysis has been undertaken for the Northern Territory 
as no separate golf districts exist in this area.

ACT & NSW
ACT & the NSW combined, with a 2.2% decline in club 
membership numbers, contributed 70% of the overall 
national decline in membership for the year. Six of the 
21 golf districts recorded increases in demand, with 
the Murray (20 clubs), Riverina (17) and Hunter River 
regions (18) growing demand by +13%, +11% and 
+7% respectively. Of the 15 districts recording declining 
demand, the largest was experienced in the ACT Monaro 
district (27 clubs) with a 9% decline in its membership 
base. This district, along with Metropolitan (94 clubs 1% 
decline), Illawarra (24 clubs, 7% decline) and Northern 
Rivers district (19 clubs, 5% decline) collectively 
accounted for 90% of the State’s movement since 2012. 
The membership change in NSW for 2013 is illustrated 
to the right.

Tasmania
The state of Tasmania, with a 4.5% decline in club 
membership numbers, contributed approximately 11% 
of the overall national decline in membership for the 
year. Each of the four golf districts recorded declining 
demand. The largest was experienced in the Southern 
metropolitan region (4 clubs) with an 8% decline in its 
membership base. The Southern region (23 clubs),  
North West region (17 clubs) and North region 
(24 clubs) recorded declining demand levels of 7%  
and 2%, and 2% respectively. The membership change  
in Tasmania for 2013 is illustrated to the right.

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)
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Western Australia
The state of Western Australia, with a 1.5% decline in 
demand, contributed 7% of the overall national decline 
in membership for the year. Four of the 11 golf districts 
recorded increases in demand, with the social Group 
D clubs (101 clubs) experiencing demand growth of 
over 40%. The Peel region (2 clubs) and Pilbara region 
(6 clubs) experienced demand increases of 24% and 23% 
respectively. The Great Southern region (22 clubs) also 
recorded demand increases in excess of 7% for the year.

Of the seven districts recording declining demand, the 
largest was experienced in the Goldfields (14 clubs) with 
a 53% decline in its membership base. This district, along 
with the Mid West (19 clubs, 27% decline), and South 
West (30 clubs, 20% decline) collectively accounted for 
all of the state’s membership movement since 2012.  
The membership change in Western Australia for 2013  
is illustrated to the right. 

Queensland
The state of Queensland, with a 3.3% decline in club 
membership numbers, contributed near 50% of the 
overall national decline in membership for the year. Four 
of the 13 golf districts recorded increases in demand, with 
the South West (26 clubs), Central Highlands (9 clubs) 
and Central district (19 clubs), experiencing demand 
increases of 25%, 16% and 3% respectively. 

Of those recording declining demand, the largest was 
experienced in the Moreton region (14 clubs) with a 20% 
decline in its membership base. This region, along with 
the Gold Coast (29 clubs, 7% decline) Sunshine Coast 
(38 clubs 5% decline), and North Queensland (23 clubs, 
4% decline) collectively accounted for 91% of the state 
movement since 2012. The membership change in 
Queensland for 2013 is illustrated to the right.

Western Australia

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)
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Victoria
The state of Victoria, with 0.6% increase in club 
membership numbers, was the only state to record an 
increase in membership demand in 2013. Nine of the 
18 golf districts recorded increases in demand, with the 
Victorian Golf League clubs (77 clubs), Bendigo (28 clubs) 
and Kara Kara districts (13 clubs), experiencing demand 
increases of 9%, 4% and 4% respectively. The West 
Gippsland (12 clubs) and Northern districts (15 clubs) also 
recorded demand increases in excess of 3% for the year.

Of the nine districts recording declining demand, the largest 
was experienced in the North West district (16 clubs) 
with an 11% decline in its membership base. This district, 
along with the Wimmera (31 clubs, 5% decline), South 
Western (15 clubs, 5% decline) and North East (32 clubs, 
4% decline) collectively accounted for 96% of the state’s 
membership movement since 2012. The membership 
change in Victoria for 2013 is illustrated to the right.

South Australia
The state of South Australia, with a 2.1% decline in club 
membership numbers, contributed approximately 11% 
of the overall national decline in membership for the 
year. Four of the 10 golf districts recorded increases in 
demand, with the Social clubs (87 clubs), Eyre (22 clubs) 
and South Eastern regions (14 clubs), experiencing 
demand increases of 12%, 2% and 1% respectively. 

Of those recording declining demand, the largest was 
experienced in the Mid North region (17 clubs) with a 
11% decline in its membership base. This region, along 
with the Metropolitan region (22 clubs, 2% decline) 
collectively accounted for 90% of the State movement 
since 2012. The Yorke region (16 clubs) and Southern 
region (17 clubs) also recorded declining demand levels 
of 6% and 5% respectively. The membership change in 
South Australia for 2013 is illustrated to the right.

NATIONAL CLUB MEMBERSHIP OVERVIEW (CONTINUED)
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Introduction
The following section provides a snapshot of some of the 
key club governance and operating benchmarks that were 
found in the GMA Golf Club Benchmark Database at the 
end of 2013.

A comprehensive club operations report will be produced 
by the GMA later in 2014.

Profile
The database profile is summarised in Tables 16 to 18. 
Please note that the profile is one that exhibits a larger 
general size than the overall market average and thus 
the results outlined in this section should be read in 
that context.

Note: Playing members is defined as those members whose 
membership category allows regular course access.

Club Governance and Planning
Board Size
Table 19 summarises typical sizes of club boards and the 
level of female representation presently evident within 
the golf club Boards across Australia. 

Strategic Planning
Approximately two thirds of Australian golf clubs have 
a strategic plan, with such documents having greater 
presence at clubs which generate higher levels of annual 
revenue. The average ‘forward looking’ term of these 
documents is five years, as shown in Table 20.

Table 16

Club Revenue 
Category % Clubs

<$1m 19%

$1m to $2m 13%

$2m to $3m 22%

$3m to $4m 13%

$4m to $5m 15%

$6m+ 18%

Average: 3.19 million

Table 17

Playing Member 
Category % Clubs

<200 16%

200-399  5%

400-599 15%

600-799 22%

800-999 21%

1,000-1,199 10%

1,200-1,399  6%

1,400+  4%

Table 18

Average Total Playing Members

State Metropolitan Regional Average

ACT 1,204 442 950

NSW 958 439 804

QLD 919 557 778

SA 1,063 133 634

TAS 626 226 386

VIC 809 449 656

WA 819 372 670

Average 912 403 721

Table 19

Board Size 

% clubs with 12 or more board members 15%

% clubs with 11 board members 10%

% clubs with 10 board members 14%

% clubs with 9 board members 29%

% clubs with 8 board members or less 32%

Female Representation

% of clubs with female chairpersons  3%

Average % of Board members who are female 18%

Source: GMA Benchmark Database Source: GMA Benchmark Database

Table 20

Revenue 
Category

% Clubs  
with a  

Strategic Plan

Average 
 Years forward  

looking

<$1m 36% 6

$1m to $2m 65% 5

$2m to $3m 71% 5

$3m to $4m 57% 6

$4m to $5m 88% 5

$6m + 70% 6

Total 64% 5

GOLF CLUB  
OPERATIONS
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Club Personnel
The GMA Database indicates that the tipping point for 
clubs to have paid management presently approximates 
400 members. It is presently estimated that just over 
420 clubs across the country have a paid manager, 
representing 26% of all clubs nationally. Table 21 
summarises the present estimated level of paid 
management by state and territory.

Club Membership 
Club Capacities
Membership levels are a key driver to golf club health. 
The following club membership capacities are presently 
noted in the GMA database. Capacity is measured as total 
actual playing members divided by total desired playing 
members. With the national outcome averaging 75%, on 
average, metropolitan clubs consider themselves to be 
10% nearer to their full capacity than regional clubs, as 
summarised in Table 22.

Membership Attrition Rates
With membership levels being a key determinant to overall 
golf club health, the attrition rate measure identifies the 
volume of members leaving the club environment on an 
annual basis. Table 23 summarises club attrition rates are 
presently noted in the GMA database, averaging  
7% across the spectrum of total annual club revenues.

Table 21

State/Territory Estimated Clubs  
with Paid Management

% of Total Clubs  
in Region

New South Wales 174 42%

Northern Territory 4 27%

Queensland 82 29%

South Australia 22 14%

Tasmania 10 14%

Victoria 105 23%

Western Australia 26 12%

Grand Total 423 26%

Source: Golf Australia Database, GMA Benchmark Database

Table 22

State/Territory Metropolitan Regional Total

ACT - 86% 86%

New South Wales 77% 63% 73%

Queensland 77% 89% 81%

South Australia 84% 60% 81%

Tasmania 77% - 77%

Victoria 79% 59% 72%

Western Australia 68% 76% 70%

Average 78% 67% 75%

Table 23

Club Revenue  
Category

Average  
Attrition Rate

<$1m 9%

$1m to $2m 12%

$2m to $3m 12%

$3m to $4m 6%

$4m to $5m 6%

$6m + 3%

Average 7%

Source: GMA Benchmark Database Source: GMA Benchmark Database

GOLF CLUB OPERATIONS (CONTINUED)
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Junior Membership
Transition points
One of the key areas of focus for Golf Australia and 
many other industry stakeholders is junior participation. 
In terms of developing and then maintaining junior 
demand, one of the key hurdles for the progress of 
a junior through to adult membership has been the 
price transition challenge and the often relatively large 
increase encountered. 

Recognising this challenge and the longer term benefit 
of a higher number of transitioning numbers, a “young 
adult” membership category is now commonplace within 
many clubs. Presently the finishing age for this category 
is averaging 27 years, with a maximum age of 45 years 
currently noted in the GMA database.

Table 24 summarises some of the key age points at 
which membership categories begin and end for junior 
club golfers.

Junior Membership and School Links
Data within the GMA database currently indicates that 
approximately 55% of golf clubs have a formal link with 
a local school, with junior representation averaging 5% of 
total club numbers nationally, as summarised in Table 25. 

Table 24

Club 
Revenue 
Category

Junior Average  
Starting Age 

(Years)

Junior Average  
Finishing Age 

(Years)

Young Adult  
Finishing Age 

(Years)

<$1m 10 18 32

$1m to $2m 10 19 27

$2m to $3m 9 18 25

$3m to $4m 9 18 26

$4m to $5m 11 20 27

$6m+ 11 20 31

Average 10 19 27

Table 25

Revenue  
Category

% Clubs with  
Local School 

Link

% Junior  
Membership

<$1m 47% 2%

$1m to $2m 64% 3%

$2m to $3m 60% 8%

$3m to $4m 71% 5%

$4m to $5m 73% 5%

$6m + 35% 6%

Average 57% 5%

Source: GMA Benchmark DatabaseSource: GMA Benchmark Database

GOLF CLUB OPERATIONS (CONTINUED)
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Operational Sustainability
Governance reviews recently undertaken by 
Golf Victoria and Golf NSW adopted a financial 
performance assessment table in measuring the 
financial performance of their member clubs. This 
table and its structure was originally proposed 
in 2008 by the NSW Independent Pricing and 
Regulatory Tribunal (IPART) when it performed a 
detailed analysis of registered clubs in NSW.

The table structure is based on the measurement 
of a club’s EBITDA %, calculated as follows:

EBITDA% = Earnings before interest, tax, 
depreciation and amortisation / Total Revenue

Whilst not a perfect measure, in that it is a point 
in time assessment of an annual result and does 
not take into account recent or future capital 
expenditure needs that might allow current 
outcomes to continue to achieved or improved, it 
does highlight the general challenges being faced 
by clubs as they seek to deliver a sound and 
sustainable business model.

Table 27 summarises the separate findings for 
metropolitan clubs in Melbourne as reported 
by Golf Victoria, clubs in NSW as reported by 
Golf NSW, and those presently being reported 
through the GMA Benchmark Database. 

The table highlights that one in two clubs across 
Australia are classified as being under distress, 
with over one quarter being at a point where 
continuing viability is being challenged. 

Financial Performance
Reporting Period
The dominant reporting period for clubs in 
Australia is the traditional financial year period July 
to June, followed by October to September and 
the calendar year January to December. Table 26 
summarises the reporting periods currently noted 
in the GMA Benchmarking Database.

Source: GMA Benchmark Database

Table 26

Reporting Period Total

July - June  36%

October - September  15%

January - December  15%

April - March  9%

March - February  6%

September - August  5%

Other period  13%

Total 100%

Source: Golf Victoria, Golf NSW, GMA Benchmark Database

Note to Table Interpretation
Please note that the EBITDA calculation above includes any entrance fee income earned in the overall 
earnings calculation. This may differ from the classification of such income in a club profit and loss 
statement and the subsequent calculation of operating profit prior to depreciation charges.

Table 27

EBITDA Description Metro 
Vic GNSW GMA

25%+
Business flourishing: Ability to reinvest 
and reinvent as required

  0%   4% 9%

15%-25%
Solid position: Needs to critically  
evaluate capital purchases

 36%  11% 25%

10%-14%
Stable position: Sufficient to maintain 
current operations

 21%  22% 27%

5%-9%
Financial distress: Changes required  
to ensure viability

 21%  30% 17%

<5%
Serious financial distress: Serious  
questions as a going-concern

 21%  34% 23%

Total 100% 100% 100%

% of Clubs under distress 42% 64% 39%

GOLF CLUB OPERATIONS (CONTINUED)



Other Industry Reports
As a concluding section to this report, two 
reports have been released in the past 
12 to 18 months that Golf Australia view 
as being very relevant to the future of golf 
in Australia. As the industry considers 
how the sport of golf is to fit in with the 
increasing realities of the current age, the 
key findings and key learnings extracted 
from both of these reports are outlined 
below.

The trends identified are:

1.  A perfect fit – personalised sport for health and fitness

•	 Participation rates in individualised sport and fitness 
activities are increasing; whilst participation is remaining 
steady or declining in organised sports.

2.  From extreme to mainstream – the rise of lifestyle sports

•	 The increase of lifestyle, adventure and alternative sports; 
which are popular with younger generations.

3.  More than sport – the attainment of health and 
community objectives via sport

•	 Governments, communities and companies are recognising 
the broader benefits of sport (eg health benefits) to the 
immediate community and broader population.

4.  Everybody’s game – demographic, generational and 
cultural change

•	 Sporting organisations will be challenged with capturing the 
interest and involvement of an ageing and culturally diverse 
population.

5.  New wealth, new talent – economic growth and sports 
development in Asia

•	 As population and disposable incomes grow, Asian 
countries are becoming more interested in sport, both  
on and off the field.

OTHER RESEARCH
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6.  Tracksuits to business suits – market pressures and 
new business models

•	 Sports will need to consider new business models and 
adapting the sport to suit modern and emerging markets.

The Report notes that “The sports played in Australia, as 
well as how and why we play them, are changing over time”. 
In assessing golf’s continued relevance within society, the 
relevant themes from the Report should be considered as it 
relates to an ‘organised sport’ such as golf:

•	 One of the main barriers to participation in organised 
sports is the unwillingness of people to commit sufficient 
time (A perfect fit);

•	 At federal, state and local levels, governments are 
incorporating sport into policies to improve health and 
community wellbeing, as well economic objectives  
(More than sport);

•	 Sports will need to cater for an ageing and diverse 
population to retain strong participation (Everybody’s 
game);

•	 The cost of participating sport is increasing and is a 
barrier to participation for many people (Tracksuits to 
business suits).

Golf’s 2020 Vision:
The HSBC Report

CSiro FutureS
www.csiro.au

A consultancy report by CSIRO for the Australian Sports Commission
Stefan Hajkowicz, Hannah Cook, Lisa Wilhelmseder and Naomi Boughen

April 2013

The future of

Australian
sportMegatrends shaping the sports 

sector over coming decades

The Future of Australian Sport (April 2013)

The Australian Sports Commission recently released ‘The Future of Australian Sport’, a report of research findings from a study 
it conducted with the CSIRO into the future of Australian sport. The Report is an important reference in determining long-term 
policy, strategic planning and investment, as it highlights six sports megatrends that may redefine the sport sector into the future.
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Referencing the information contained within this 
report and accepting the wider market realities, 
the following recommendations are made as 
clubs and facilities generally seek long term 
sustainability:

•	 Golf facilities need to engage more with women, 
families, diverse groups and younger generations.

•	 Golf facilities should look to assess purpose-
built six and nine-hole formats and other short-
formats to complement the 18-hole tradition.

•	 Golf facilities should look to assess multiple  
tee options and shorter courses to make the 
game more fun and enjoyable.

•	 Golf facilities need to better engage and 
communicate with the social golfer market.

Key findings from the report are outlined below:

•	 Golf clubs and golf courses will become more family 
friendly. There will be family friendly facilities, women 
friendly facilities and holes set up for younger players.

•	 Six and nine-hole formats, and other short-forms, 
complement the 18-hole tradition.

•	 Golf becomes more unisex. As more women come into the 
game, golf becomes the way for men and women to share 
leisure time – as cycling has done in richer markets.

•	 Gamers become golfers. Social gaming environments and 
family-oriented golf video games encourage people to 
move into the sport, not the other way around.

•	 Golf becomes a centre of expertise in water management, 
conservation and biodiversity.

Other relevant messages from the report include:

•	 Golf needs to modernise to stay in touch with the times;

•	 The profitable clubs of the future will have to meet the 
needs of women on and off the course;

•	 The lifestyle of the golfer is changing – and golf clubs will 
have to respond by thinking differently about the facilities 
they offer to their members and players;

•	 There will need to be more locations where the business 
model is based on pay-and-play or a multi-course pass 
rather than the membership model.

Golf’s 2020 Vision (July 2012)

“Golf’s 2020 Vision” is a visionary look at the future of golf for the 
remainder of the decade. Prepared by global consumer research agency, 
The Futures Company, for a major golf industry sponsor, it provides 
some old and new insights into the changing nature of the game.

OTHER RESEARCH (CONTINUED)

•	 Golf facilities need to increase their 
engagement with and retention of junior 
members.

•	 Golf facilities need to consider adjustment 
to traditional business models and seek to 
diversify revenue bases.

•	 Golf facilities need to constantly monitor and 
assess the value proposition being made in 
membership offerings.

•	 Golf clubs need to focus on their annual 
attrition rate in order to better optimise the  
level of new member demand that is apparent.

•	 Golf needs to become a leader in 
environmental sustainability on the course  
and in the clubhouse.

KEY CONCLUSIONS FOR GOLF
This report has identified the current demand trends for Australian golf; provided a snapshot of 
outcomes being achieved in the club environment and assessed for relevance two other research 
reports focused on the future of sport and the future of golf. Numerous challenges are being 
faced as golf seeks to remain relevant in today’s changing recreation, hospitality and increasingly 
competitive golf and wider sports market. 
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