GolfTasmania

Strategic Plan 2015-18

Our Mission

To lead, govern, promote and develop all aspects of the game

Our Vision

To grow the game of golf

Our Values

Golf Tasmania places a strong emphasis on its values

md L eadership

*  We provide strong leadership, effective mamangement and make sound business
decisions in all of our activities, and are accountable to our members

s INntegrity & Professionalism

*  We promote the life skill values of golf - the game's etiquette, its rules, the honesty
and self-regulation

*  We will act with honesty and openness in the decisions we make

== Inclusivit

*  We consider inclusivity and implement programs that encompass people from all
walks of life

*  We encourage input from all members of the golf community

el COmmunication

*  We value effective communication with all aspects of the golf community
*  We are innovative in the use of contemporary communication tools

= Respect

*  We respect and value the contributions of the golf community

*  We respect the traditions, etiquitte and rules of golf, whilst being progressive and
innovative in governing the sport
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Investment into

High Performance golf

Governance & Communication &
& Player
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