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The Club: 
Established in 1948, Latrobe Golf Club (GC) is an 
attractive riverside course, just 10km north-east of 
Melbourne’s CBD. A semi-private club, Latrobe 
GC has 1,183 members, 19% being female. There 
is a General Manager and PGA Professional 
onsite. 

Local Demographic:
•  Population: 5,080

•  Median age: 38 (national average 38)

•  Children aged 0-14 years: 16.3% of the 
population (average 18.7%)

•  People aged 65+ years: 12% (average 15.8%)

•  People born in Australia: 74.6% (average 66.7%)

•  Full-time workers: 58.2% of the population 
(average 57.7%)

•  Part-time workers: 33.6% (average 30.4%)

•  Median household weekly income: $1,208 
(average $1,438) 

Background: 
The 2017 Golf Participation Report states a 
national attraction rate of 5.4% and an attrition 
rate of 6.8% of members in golf clubs. 

While clubs need to implement strategies and 
programs to attract new players to the game, it is 
also vital to ensure that participants continue to 
play the game. 

A special emphasis needs to be placed on 
progressing participants from clinic to on-
course play, followed by membership and then 
membership retention. 

The Story:
Three years ago, Latrobe GC began a process 

of benchmarking itself. Data showed that, like 

many other clubs, it had an ageing population 

of its members, particularly among its women. 

It became evident that without clear action, 

there would be a very significant drop in female 

membership in the next 10 years. 

In response, a Vision 2025 working group was 

established. The group has been working towards 

achieving three goals:

1.  Attract new women and girls to golf

2.  Increase female membership, including girls

3.  Retain current female members and enrich their 

playing experiences. 

Junior girls getting involved with club pennant presentations 

Women’s and girls’ pathways at Latrobe Golf Club

LATROBE GOLF CLUB, VICTORIA 

Age, gender and ability appropriate entry level and participation pathway opportunities 

The programs are designed 
to be fun and social to develop 
friendships – a key indicator of 

sustained participation,” 
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Club PGA Professional Tony Craswell and the 
membership committee have overseen the newly 
established pathways and are confident the club’s 
approach is right. “The programs are designed 
to be fun and social to develop friendships – a 
key indicator of sustained participation,” Tony 
explained. 

Junior Girls’ Pathway to Play

The club encourages and nurtures girls’ golf using 
the following strategies: 

•  Introducing girls to golf through its MyGolf and 
MyGolf Girls programs.

•  Collaborating with two local driving ranges with 
the concept that girls learn golf at the range and 
then learn to love golf playing at Latrobe GC. Girls 
are introduced to golf through Latrobe GC’s short 
course (including 18-inch cups). This opportunity 
has developed girls’ confidence and also helped 
enhance the local ranges’ junior development 
programs. 

•  Girls gain experience playing on course through 
‘Girls that Golf Latrobe’. This program works 
through a progressive 3-4-hole ambrose, nine 
holes, then 18-hole singles format. The club has 
put in forward tees: - an orange course for those 
who are so far unable to hit past 100m, and a 
purple course for those who cannot yet hit past 
150m. 

•  The club also has a scholarship program 
that subsidises $200 on juniors’ $390 cadet 
memberships. The fund was originally established 
in memory of a generous member and is now 
funded through an annual “100 hole in a day” 
fundraiser the club runs. 

Latrobe GC’s girls’ membership has gone from one 
in 2015 to 14 in 2019. The club is now able to field 
a junior girls’ pennant team. Members love seeing 
that this is a game for all ages. 

Women’s Pathway to Play

The club encourages and nurtures women’s golf 
using the following strategies: 

•  Introducing women to golf through Swing Fit – a 
women’s introduction to golf program. This is 
offered on the same day as the main women’s 
competition so beginners can have lunch with 
the women members to feel part of the club and 
take away any intimidation they may feel. 

•  Swing Fit Weekend offers participation 
opportunities for women who work during 
the week.

•  The Swing Fit program’s schedule dovetails into 
the club’s Get-on-Course program, which gives 
women access to the 18-hole course through a 
package incorporating membership. Participants 
can obtain their handicap and play with the aid 
of a mentor who introduces rules and etiquette 
progressively. As women gain confidence, they 
have the option to become full members and 
participate in club competitions.

The Latrobe Yarra Course – the Club’s Short-
Course Option 

The club understands that people new to golf need 
somewhere to play that:

•  is not intimidating; 

•  is length and time appropriate; and 

•  caters for all abilities. 

So, the club decided to upgrade its back-practice 
area to a five-hole short course named the 
Latrobe Yarra course. “Our focus needs to be on 
developing more golfers, rather than members,” 
Tony said. “Members will eventually come from this 
pool of golfers.”

New golfers and new friends – Swing Fit participants enjoying 
lunch together
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The idea for the short course was very simple 
– to develop a place that provides a genuine 
alternative to the club’s traditional 18-hole course. 

“We’re confident that it works, so it has given us 
reason to invest and develop a new short course 
that will be properly designed with quality greens 
and fairways. This is due to open in February 2020. 
In time we will also include an aqua range (a water 
hole with floating targets) for added family fun.”

Latrobe GC wants to create more opportunities 
and reasons for members to spend time at the club. 
The short course is intended to be a place where:

•  Beginners can learn to play before graduating to 
the main course. 

•  Families can spend time together: it’s the aim to 
have mums, dads and kids playing together and 
getting around the course inside an hour.

•  Time-poor members with young families can 
come and play a quick 10 short-hole competition 
early on Saturday morning and be home by 
9:30am for children’s sport, etc.

•  Golf Fitness whereby golfers will have speed-golf 
as an aerobic component.

•  Older members can enjoy playing and stay part 
of their golfing community of friends when the 
main course becomes too long. 

To access the short course, practice facilities and 
clubhouse, a “social playing membership” has 
been created, which is just 20% of a full playing 
membership. 

If people then want to play traditional golf, they 
can then upgrade to traditional memberships and 
have access to the main course. 

Challenges and Solutions:
Following up from the Vision 2025 Roadshow, Tony 
and the membership committee worked through a 

checklist to consider what the club’s strengths were 
and where they needed to improve. The process 
helped the club recognise that a lot of what they 
had put in place was right, and things were working 
well. However, some issues still needed to be 
addressed, including: 

•  Developing policies around equal opportunity 
and ensuring members’ human rights are 
protected.

•  More marketing and better communication with 
the wider community.

•  Reviewing competitions so that women who work 
midweek, plus school and university students 
also have opportunities to participate. The club 
is altering its ‘Conditions of Play’ so that the 2020 
club championship will not exclude women and 
girls who can only play at weekends.

These items are in the club’s Vision 2025 action plan. 

Learning:
•  Engage current members – explain to them that 

clubs need new members to survive, and give 
them responsibilities for welcoming and including 
new members.

•  Nurture an environment that ensures the club 
culture is female and family friendly.

•  Provide the right environment for engagement 
and friendship. People come to play golf, 
but they keep coming back because of their 
friends. Running the Swing Fit and Get on Course 
programs so they overlap (all participants have 
lunch together) has been a good strategy to 
achieve this. 

•  Keep thinking outside the box – benchmark 
regularly to enable the club to be proactive and 
open to new ideas and ways of doing things

•  Reach out to Golf Australia, driving ranges and 
other clubs for support and ideas; we’re all in this 
together.

Sign-up to Golf Australia’s national participation 
programs - including Get into Golf, MyGolf and the 
Community Golf Instructor program via 
www.golf.org.au 

Our focus needs to be on 
developing more golfers, 

rather than members,” 

https://www.golf.org.au/

