
Clubs & Facilities 
Inclusion Action Plan

Strategies, activities and actions to create a welcoming and 
inclusive environment for everyone in your golf community.
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Introduction

With over 1.2 million participants nationwide, golf is a sport that is 

played and loved by many Australians. The purpose of this plan is 

to demonstrate how golf can be a driving force in bridging the gap 

between Australia’s diverse communities, and promote inclusion 

within our sport and wider Australian society. 

Australia has a rich and diverse population –one in four people are 

born overseas, over 4 million people have a disability, and more 

than 3% of the population identify as having an indigenous heritage. 

It is well-known that sport has the great ability to transcend age, 

gender, ability, race and religion to include all parts of society as 

participants, and the growing diversity of the Australian population 

presents a tremendous opportunity to engage new audiences and 

grow participation within golf.

Our unique handicap system allows individuals to compete 

irrespective of age, gender, background or ability. It has been 

fantastic to see how the game is engaging women and girls and 

people with disability, and the positive impact this can have on their 

physical and mental health. This is just the start of what golf has to 

offer, and as an industry there is still more we can do to integrate 

the diverse groups into our great game.

In addition, increasing engagement with our Indigenous community 

will provide an opportunity for the sport to make a contribution 

towards closing the gap on the inequalities which exist between 

Indigenous and non-Indigenous Australians.

We encourage all clubs and organisations within the sector to 

embrace the Seven Pillars of Inclusion framework that is explained 

in this plan. This framework provides a starting point for all clubs 

to assess their strengths and weakness, and develop strategies to 

begin the journey towards real inclusion. 

No matter the size of the club, we can all make a contribution 

towards creating a more welcoming and inclusive environment for 

everyone in our community. This is not merely about the delivery of 

more inclusion programs within our sport, but a change in mindset 

at the club and facility coalface.

Stephen Pitt

CEO – Golf Australia

Gavin Kirkman

CEO – PGA of Australia
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About this Action Plan

Golf Australia are committed to providing an environment for 

all golf participants that is non-discriminatory and promotes 

respectful, positive behaviour and values. 

Developed by Golf Australia in conjunction with Sport Australia/Play 

by the Rules using the 7 Pillars of inclusion model, this Action Plan 

provides you with a range of short, medium and long-term action 

activities and strategies for each of the seven pillars to help you and 

your club reach your inclusion goals.

The plan aims to build upon our program of work in this area and 

help our sport and the golfing community capitalise on the benefits 

that diversity and inclusion can bring to our game and society.

You can find the information, links and help to enable you to achieve 

the action activities and goals outlined in this plan in the Tools and 

Resources section at golf.org.au
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playbytherules.net.au

The 7 Pillars of Inclusion is a framework that has been developed and endorsed by Sport 

Australia as a tool to help sports clubs, associations and organisations. This tool will identify 

the strengths and weaknesses with regards to the inclusion of individuals and communities 

from diverse backgrounds. 

The rationale behind the 7 Pillars was to create a common language and framework that 

alleviates duplication and provide a ‘starting point’ for the development of inclusion strategies 

for sport organisations at all levels.

The pillars are:

You can find out more about each Pillar and watch explanatory videos from the experts at: 

playbytherules.net.au/repositories/videos/2014/february/the-7-pillars-of-inclusion

Each of the pillars represents common areas of inclusion and provides an initial discussion 

point to help educate and inform Boards, Committees, staff and members on practical 

solutions to enable their organisation to be more inclusive, diverse and welcoming.

While some of the actions and strategies under each pillar may appear to be targeted 

towards certain populations, the overall impact of each pillar has an effect on the whole 

community. 

The following pages cover each of the 7 pillars in detail and provide practical examples 

of how golf clubs can implement this framework into the club’s operational and strategic 

environment.  
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QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Review the first ‘point of contact’ that 
newcomers have with your club and 
consider how you can improve this 
experience. This includes the signage 
at the entry of the club and the people 
which newcomers encounter upon 
entering.

2. Promote the sport voucher scheme 
in your state/territory to parents, at 
schools and community groups to 
show how they can be used to reduce 
golf club registration costs.

3. Review your club’s website and 
online forms to ensure that they 
are accessible and easy to follow. 
Ensure all forms ask members if they 
have any specific access or cultural 
requirements.

4. Hold a members’ forum to discuss 
how people currently access the club 
and identify any language, cultural 
or physical barriers which may exist. 
Then draw up an agreed plan to 
tackle any barriers or issues.

5. Promote access to introductory and 
participation programs to engage 
seniors, women and all abilities in 
the sport, such as Get into Golf and 
MyGolf, both fun, healthy and social 
ways for people to get started in golf.

6. Access in and around your golf 
club should be safe for everyone 
(particularly children and women and 
girls). Review the lighting around 
your clubhouse and parking areas 
where participants are picked up and 
dropped off to ensure it good practice 
and make changes where necessary.

7. For some families, the cost of 
involvement in golf is prohibitive due 
to high participation fees. Consider 
payment assistance plans or 
discounted memberships to enable 
lower socio-economic groups and 
families to access the sport.

8. Engage with local community groups 
to identify opportunities for your club 
to host cultural events for local diverse 
peoples to help break down any 
perceptions about golf and show it is 
an activity they can access and enjoy. 

9. Engage a local disability service 
provider or community group to 
conduct an access audit to identify 
areas to improve physical access 
to your clubhouse and course. 
Then Integrate physical access 
improvements into the club’s asset 
management plan.

10. Provide equal access to tee times on 
all days for men and women.  

Pillar One: Access

‘Access’ is as much about the perceptions 

of access, due to environmental and 

cultural barriers, as it is about the physical 

barriers to access which may exist. 

To help overcome some of the perceived 

access barriers, it is essential that 

clubs create a welcoming and inclusive 

environment for everyone, regardless of 

their background. In practice, what this 

looks like will vary between clubs, and be 

dependent on local variables such as the 

size of the club, the type of facilities, and 

the locality of the club.
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Pillar Two: Attitude

Simply having a positive towards inclusion 

is not enough to influence change. Attitudes 

must also be backed up with positive 

behaviours and actions, as it is the actions 

and behaviours of clubs that have an 

impact on people’s lives, not just positive 

intent or belief.

‘Attitude’ is all about converting the positive 

intentions of the Board and staff members 

into actions which demonstrate the club’s 

commitment to inclusion and ensure that 

this is shared by others at the club.

QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Promote the importance of positive 
and flexible attitudes towards people 
with a disability at your club by 
sharing the Play by the Rules video 
on disability inclusion via your club’s 
communication channels.

2. Show members your commitment to 
discrimination issues by promoting 
the free online Play by the Rules 
Reference Guide and distributing 
your Member Protection Policy and 
ensure that they sign up to a Code 
of Conduct as part of the registration 
process each year.

3. Download the ‘Racism. It Stops with 
Me’ poster and display it in a central 
place to ensure that club members 
understand your club’s attitude 
towards racism.

4. Use clear and appropriate language 
when communicating with people 
with disability. Always put the person 
first, not the disability. Use plain 
English and short sentences when 
communicating with individuals with a 
cognitive disability or impairment.

5. Show support for LGBTIQ people and 
promote anti-homophobia at your 
club by promoting the ‘You Can Play’ 
initiative on your website or via social 
media. 

6. Host some come and try clinics for 
diverse groups in your community. 
You could connect with these groups 
through your local government.

7. Observe and honour the cultural 
traditions of your club’s members 
such as food, dance, language 
and spiritual connections to land 
and country. Provide options from 
vegetarian food and non-alcoholic 
drinks at golf functions.

8. Creating greater recognition, 
understanding and acceptance of 
Indigenous culture and heritage 
will improve the perception of 
accessibility. Golf organisations can 
achieve this by flying the Aboriginal 
and Torres Strait Islander flags 
alongside the Australian National flag.

9. Discuss child safety on all meeting 
agendas and highlight at club 
inductions to show how seriously your 
club takes child safeguarding and 
protection. Set up a Youth Advisory 
Group to get input from children and 
young people on issues that affect 
them at your club.

10. CEOs and Committees should 
support inclusive practices into 
strategic planning and support staff 
with resources to progress inclusion 
activities. Messages and statements 
around the value of inclusion and 
diversity coming from your CEO from 
time to time is very important.
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Pillar Three: Choice

The choices offered by golf clubs to 

include and engage people from diverse 

background can be quite narrow, one-

dimensional and don’t provide for the 

full the spectrum of participation options 

available. In general, many of these choices 

are programs designed to specifically target 

certain groups or communities, and run on 

days and time which are convenient for the 

clubs.

Provide choice to participants in ensuring 

there is a range of participation options 

available for individuals of all abilities. Best 

practice inclusion is about identifying the 

vast array of choices and opportunities 

available to help engage all people from 

diverse communities.

QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Have information available which 
promotes all the playing and non-
playing ways people in the community 
can get involved in your club.

2. Provide some of your club’s important 
print and online pages, such as 
membership information, in different 
languages to ensure they can be 
understand by a wider group in your 
community.

3. Promote formal and informal playing 
opportunities at your club to the local 
community through your club’s social 
media channels.

4. Meet with physical and intellectual 
disability organisations to discuss your 
club’s choices in supporting athletes 
with disabilities.

5. The majority of Islamic women who 
participate in sporting activities will 
generally wear a Hijab, or athletic 
equivalent. clubs should make 
exceptions in their dress code to allow 
religious head dress to be worn inside 
of the club house. 

6. Encourage PGA professionals at your 
club to complete the PGA All Abilities 
Coach online module through PGA’s 
MyPGA platform, which provides 
additional skills in order to modify 
activities to suit all levels of ability.

7. Complete an audit of the range of 
different choices offered by your 
club, in both playing and non-playing 
roles, and identify gaps in the types of 
choices being offered.

8. Have integrated competitions with 
people with disability and able-bodied 
participants competing side by side to 
help build a stronger understanding, 
connection and acceptance amongst 
golf participants..

9. Provide options and choices for 
working mums, such as crèche 
facilities for their children while 
playing, or membership options that 
suit their lifestyles.

10. Consideration should be made to 
provide an adequate and private 
space for worship/prayers to occur 
at clubs located in areas with large 
Islamic population.
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Pillar Four: Partnerships

Golf clubs don’t have to tackle inclusion 

alone. Working with community 

organisations that share a common 

objective will increase the club’s ability 

to engage with different parts of the 

community and assist to make progress in 

the inclusion space. 

Golf Australia has partnerships with 

many organisations and is an example 

of how important strong partnerships 

are in engaging with different parts of the 

community. Partnerships with disability 

service providers or local community 

groups is a great way of increasing and 

driving demand for golf from within these 

communities.

QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Discuss ways your club can join 
various inclusion campaigns and 
events as a partner (i.e. ‘Change the 
Game’) and then promote these on 
your website and via social media.

2. Review the multicultural, disability and 
Indigenous organisations, services 
and centres in your area to see if there 
are any additional opportunities for 
partnerships with your club.

3. Ensure the formal and informal 
processes for forming partnerships 
at your club are sound by engaging a 
lawyer to review them (e.g. contracts, 
agreements, Memorandums of 
Understanding).

4. Investigate if there are any partnership 
grants or funding available through 
charities, government agencies or 
universities to support your inclusion 
programs.

5. Identify annual days and weeks 
(such as White Ribbon Day, National 
Hearing Week, NAIDOC Week, 
International Day of People with a 
Disability, Human Rights Day) that 
your club can get involved in.

6. Invite key members of local 
community organisations to meet club 
staff and tour the facility to discuss 
potential partnership options.

7. Partner with disability service 
providers to run clinics and 
rehabilitation centres to offer 
additional participation opportunities 
and also assist in rehabilitation 
processes.

8. Let schools know about Golf 
Australia’s introductory golf program 
in schools (primary and secondary) 
through Sporting Schools.

9. Open dialogue between your club and 
representatives of the local Indigenous 
community. Perhaps provide a 
scholarship for young Indigenous 
players in your area.

10. Invite your club’s partners and 
sponsors to Committee and club 
meetings on a regular basis to discuss 
ideas on how you can enhance the 
relationship (such as Sponsor Days or 
banners at Gala Days).
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Pillar Five: Communications

Communication falls into two main 

areas: how the club communicates its 

commitment to inclusion to members, and 

the way in which the club communicates to 

the wider community.

Communicating stories of inclusion helps 

reinforce the club’s commitment and signals 

to the community that the club has an open 

and welcoming attitude towards all people 

from all backgrounds. This will help attract 

new participants and members to the club.

QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Build your confidence in 
communicating with people with 
disability by learning about preferred 
language and terminology from your 
local disability service providers.

2. Let your members know about Sport 
Australia’s Child Safe Sport Toolkit 
and what training they can do to 
safeguard and protect children and 
young people at your club.

3. Promote the Our Watch resources 
‘A team effort: Preventing violence 
against women through sport’ and 
video ‘Change the story through 
sport’ through your club website and 
social media to show your club’s 
stance on addressing violence against 
women.

4. Ensure all club events and 
meetings are started with an 
‘Acknowledgement of the Traditional 
Owners’.

5. Promote the national junior 
introductory program MyGolf at golf 
clubs and facilities, to introduce 
children to the game with fun, 
engaging games that are easily 
adapted for a range of skill levels and 
ages.

6. Review your website and promotional 
materials to ensure that people from 
diverse backgrounds and abilities are 
visually represented with a balanced 
approach.

7. Conduct an audit on how your 
club currently communicates and 
promotes inclusion to club members 
and stakeholders. Identify any gaps 
which exist, including the accessibility 
of the communication to people with 
disability.

8. Have marketing collateral or club 
information available which is 
translated into different languages 
to help communicate important 
information with multicultural 
communities.

9. Arrange to have a large sign produced 
with the word ‘Welcome’ printed in 
several different languages and place 
this at your front entrance and gate.

10. Use a range of media (podcast, 
newsletter, columnists, video/
audio) and social media channels 
(Facebook; YouTube; Twitter; Google 
+; Instagram) that can promote news 
and stories on inclusion.
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Pillar Six: Policies

Policies covers any rules, regulations, by-

laws, member protection or code of conduct 

policy documents which the club has in place 

relating to promoting inclusive practices and 

preventing negative behaviours.

These documents outline how important it 

is for the club to have people from diverse 

backgrounds engage with the club, as well 

as creating protections against discrimination, 

vilification and abuse. They also assist in 

designing strategies and defining goals 

for the club to meet inclusion outcomes. 

It is important that these document are 

shared and made available to all relevant 

stakeholders.

QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Provide information to members 
on your Member Protection Policy 
and promote it on your website so 
everyone understands their roles and 
responsibilities.

2. Regularly speak with State or Territory 
Development staff to ensure you 
are up to date with the latest policy 
information.

3. Advise members your club’s 
complaints, reporting and dispute 
resolution processes and notify 
members who your Member 
Protection Information Officer/
Complaints Officer is.

4. Promote the free Play by the Rules 
Discrimination and Child Protection 
online training for Committee/Board 
and members to enhance their 
knowledge and skills in this area.

5. Nominate a person at your club to 
become the Member Protection 
Information Officer and support them 
to do the relevant online and face-to-
face training.

6. Update and redesign your codes of 
conduct so they are user-friendly and 
include them in induction kits or share 
at club events.

7. Adopt and share Golf Australia’s 
Guidelines Equal Opportunity for 
Women and Girls in Golf to prevent 
sex discrimination and increase 
female participation in your club.

8. Adopt and share Sport Australia’s 
new Guidelines for the inclusion of 
transgender and gender diverse 
people in sport aimed at promoting 
the inclusion of gender diverse 
people.

9. Appoint a person at your club to 
oversee your inclusion strategies and 
activities, and who is responsible 
for regularly reporting on the club’s 
inclusion outcomes.

10. Review your Board structure to ensure 
that it is not discriminatory. Remember 
that without representation from 
women in leadership positions, 
they will continue to face barriers to 
participation in golf.
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Pillar Seven: Opportunities

Opportunities are closely linked to choice, 

in the sense that the more choices that 

are available to participate, the more 

opportunities that exist to participate. It is 

the distinction between offering a choice 

and actually providing flexible opportunities 

to participate, through that choice, that 

differentiates choice from opportunity. 

Opportunities need to be carefully 

thought through and there needs to be 

consideration for the way they are delivered 

to the community. Ultimately, it is the 

variations and details, which the club has 

considered and acted upon, which will be 

the reason inclusion is successful within 

your club.

QUICK WINS MEDIUM TERM ACTIONS LONG TERM STRATEGIES

1. Golf clubs have an opportunity to 
position themselves as a tourist 
attraction, not only for playing golf, 
but to also experience Australia’s 
beautiful natural course locations. Let 
your local travel agents know about 
your club and its activities.

2. Many cultural events and festivals, 
such as Diwalia (Festival of Lights) 
and Holi (Festival of Colours), present 
opportunities for golf clubs to engage 
with the local Indian community. 
This will assist in breaking down the 
cultural perceptions to access.

3. Having female golf teaching 
professional at the club will increase 
the chances of successfully engaging 
with female participants from 
multicultural backgrounds. 

4. There is an opportunity to engage 
with the local Islamic community by 
offering to host an Iftar dinner during 
the Islamic holy month of Ramadan.

5. Advances in technology allow many 
people with disability to play golf 
alongside their able-bodied friends 
and family. Promote new products 
and adaptive gripping solutions and 
automated tee-boxes to increase 
access and opportunities for people 
with disability to engage in golf.

6. Seek out training and development 
opportunities to expand the skills 
and knowledge of club staff around 
diversity and inclusion. (e.g. PGA All 
Abilities Coach Accreditation).

7. Showcase models of good inclusion 
practice at club open days and 
through club communications and at 
meetings.

8. Gender equity is as much a men’s 
issue as women’s issue. Harness the 
‘male champions of change’ at your 
club who are willing to stand up and 
give them roles to promote equality 
and anti-discrimination.

9. Apply for grants from charities or 
governments for new equipment 
or facilities that will provide new 
participation opportunities for diverse 
groups in your community.

10. Opportunities exist to increase your 
club’s business and professional 
network by holding corporate golf 
days and increase engagement with 
your diverse communities. 
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